
MPA MANAGEMENT CAPACITY TRAINING PROGRAM 
AGENDA – DAY 8: MPAs & ENFORCEMENT 

December 2005, Nha Trang, Vietnam 
 

 
Day 8 

MPAs & 
Enforcement 

ACTIVITIES and OBJECTIVES Materials 

8:00 1. Meet in Lobby 
 

 

8:30-12:00 2. Hon Mun Site Visit 
Objective: To provide onsite experience of law enforcement and 
interpretive enforcement programs 
 
Activities: 

• Discussion: On the way to the site, discuss and review 
yesterday’s topics 

1) Presentation: Framework for Hon Mun Enforcement Program 
(at dock)  

2) Presentation: Development of Hon Mun Interpretive Center 
(at visitors center) 

3) Presentation: The Community’s Role in Enforcement 
(on island)  

 
Total: 4 hours 

 
 
 
Handout: 
--Hon Mun 
Enforcement Plan  
 
 
 
 
 

12:00 -2:00 LUNCH – Hon Mun Island Visitor’s Center   

2:00-2:30 Return to workshop location  

2:30-3:30 3. Enforcement Planning  
Objective: To demonstrate the framework and considerations for 
developing an effective enforcement plan 
 
Activities: 
1) Presentation: Enforcement Approaches Review 
2) Presentation: Planning Considerations 

• Discussion: Monitoring of Enforcement Program 
• Exercise 1: Coastal Law Enforcement Survey 

 
       Total: 1 hour 

 
Handouts: 
 
--Monitoring 
Indicators and 
Methods 
 
--Sample Coastal 
Law Enforcement 
Survey 
 
 

3:30-3:45 BREAK  



3:45– 5:00 4. Enforcement Planning Framework 
Objective: to develop framework for enforcement plan that includes 
both interpretive and law enforcement 
 
Activities: 
1) Presentation: The Enforcement Planning Process 

• Exercise 1:  Small group exercise to develop framework for 
enforcement plan for a specific MPA. Will be working off 
of information generated from previous exercises on Days 
2,3,7,8 

 
       Total: 1.25 hours 
 

 
 
 
 
 

5:00 – 5:15 Activity:  work on contract agreement implementation plan  
5:15 ADJOURN MEETING  

7:00-8:00 One hour debrief for MPA Leadership Team  
 


